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Organizing for Innovation
Jessica van den Bosch and Geert Duysters, Tilburg Center of
Entrepreneurship (TCE), Tilburg University, the Netherlands
Large organizations are seen to be struggling to keep up with today's
fast changing market and technological developments. However, an
increasing number of firms have started to engage in corporate
venturing as a way to enhance their innovation process. This book fills
the gap in management literature by providing a detailed account of
best practices in the organization and management of such corporate
ventures. The authors highlight eight main cases of organizations that
employ corporate venturing within their firms. The cases are illustrative
in showing how leading corporations organize their corporate venturing process and by highlighting
the best practices that can be distilled from their experience.
‘Corporate venturing is of great strategic importance in today's world of accelerated change in
business and technology. In one of the best and most current books on the subject, Van den
Bosch and Duysters guide readers through carefully-selected case studies that will enlighten the
practitioner and academic alike.’
– Dana T. Redford, Portuguese Catholic University and President, Platform for Entrepreneurship
Education in Portugal
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‘Before an innovation gets the green light in large corporations, it needs to be proved that the
innovation will be successful: successful and lucrative. And that’s exactly what you can’t ever know
in advance for a true innovation. Corporate Venturing: Organizing for Innovation shows how
corporate oil tankers can take full advantage of innovative speedboats.’
– Danny Mekic, Entrepreneur
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