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is unique book explores some of the key topics of
international business through the context of a global
industry, focusing on the challenges brewery companies
face as they operate in globalized markets. It examines the
strategies of individual rms to develop markets and
explores new insights into recent company rivalries, both
globally and locally. In addition, it o ers detailed analysis of
some of the major players in the industry through
longitudinal studies.
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‘ is book describes a number of di erent empirical studies and evaluations of the international
brewery industry. is industry has recently undergone two climactic changes within a ten to
een year time period. ese are a signi cant industry-wide consolidation of rms and market
shares accompanied by the internationalization of what was previously a largely local industry.
Understanding the drivers and implications of such abrupt and massive change in the
competitive environment of an industry is of great interest to international and strategic
management scholars. Most of the book’s chapters address this issue, some at the global
industry level, some at a regional level, and some at the level of a speci c country. Taken
together, they comprise an insightful case study of an interesting industry at its most interesting
point in time.’
– William G. Egelho , Fordham University, US
‘ e individual contributions in this volume paint a varied and rich picture of strategies and
rivalries, the role of environments and institutions, leadership and also customer approaches in
both global and local brewery industry. Some of the analysed phenomena are more standard to
an IB audience, like consolidation, technological development, and shi s in global markets, but
they get a speci c avor and color through this industry focus, while other topics de nitely seem
more speci c (like “Bierstrasse” on Mallorca). For readers with good taste.’
– Rian Drogendijk, Uppsala University, Sweden
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